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Offers must acknowledge receipt of this amendment prior to the hour and date specified In the solicitation or as amended, by one of the following methods:
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QUESTIONS/ANSWERS

1. Section L.6 Proposal Instructions, Technical Proposal, Page L-3 of 6 in the RFP states that a 5
page (double sided allowed) limitation is required for each of the 5 criteria, or a total of 25
double sided pages. Can one criteria be longer than the 5 page limitation as long as the entire
Technical Proposal is equal to or less than 25 double sided page limitation? :

L.6 states that “Each criterion narrative is limited to 5 sheets of paper (doublesided allowed)...”.
It does not state “equal to or less than 25 double sided page limitation”. The answer to your
questions is , no write-up of a single criterion may be longer than 5 pages as described in L.é6.

2. With regards to evaluating the technical factors, is the order of importance as follows:

1. Specialized Experience and Technical Competence
2. Past Performance
3. Capacity, Professional Qualifications, and Management Ability (equal importance)

Yes. This is stated in Clause L.6 .

3. How much more weight is placed on Specialized Experience and Technical Competence than
Past Performance? Is the combined weight of Capacity, Professional Qualifications, and
Management Ability the same or more than Specialized Experience and Technical Competence? .
For example, out of 100 points, is Specialized Experience 40 pts., Past Performance 30 pts.,
Capacity 10 pts., Professional Qualifications 10 pts., and Management Ability 10 pts.?

Clause L.6 states the order of importance of each criterion as stated above. Exact weights will
not be provided. The 5 technical criteria, when combined, are slightly more important than
overall price (Clause M.2). '

4. May we provide resumes in an addendum without page limitation, to be used in the technical
. evaluation for Key Personnel and Experience?

There is no criterion with that title. The Key Personnel clause sites just one position, that of an
on-site manager. That proposed individual and his/her experience would be discussed along
with the proposed staff’s experience under the criterion, Professional Qualifications. The
criterion to which EPA believes you refer is Specialized Experience and Technical Competence.

. The offeror is required to provide - within page limitations specified - a narrative which
demonstrates knowledge and experience in records management support services as it relates to
CERCLA and other evnironmental statutes. This might include discussion of contracts
performed, their magnitude in terms of cost or complexity, innovations implemented etc. No
additional documents of any kind will be evaluated.
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5. Will background checks be required for incumbent personnel transitioned to the new
contract? Have background checks been completed on all incumbent personnel?

A new or repeat background check for “transitioned” employees as you describe is not
necessary under the current requirement. The current contractor is compliant with all
requirements of their contract.

6. To determine staffing levels required, can we get additional quantification of tasks? The
contract requires various work efforts to be quantified and placed in reports. Can you provide
copies of these deliverables for the previous year, or for the busiest quarter in the previous year?
If not, can you quantify the average processing time for the 8,500 requests that is quantified in
the PWS (p.1)?

As stated at the pre-proposal conference, currently a staff (including the site manager) of 23
individuals is utilized to ensure all activities are completed in an acceptable and timely manner.
- However, there is no specified number of individuals required. As long as the acceptance
criteria are met, staff size is not an issue.

The most commonly performed activities which represent the bulk of the workload are: document
coding, indexing, filing, document retrieval, FOIA request, and scanning. On average, the
number of documents processed per quarter are as follows SPFD - 118,749; RCRA - 7,173, and
Regional - 6,046.

7. Incentives/Disincentives: 5.0 Incentives - the PWS states that the incentive is equal to 2.5% of
the fixed monthly amount. The incentive is paid on a quarterly basis when the contractor
achieves a minimum of 95% rating for all three months in the quarter. If the contractor achieves
a minimum of 95% rating for all three months in a quarter with a fixed monthly amount of
$10,000, is the incentive paid for that quarter $250 (2.5% of the monthly $10,000) or is it $750
(2.5% of each of the three months in that quarter)? Is this computed the same for Incentive No. 1
and Incentive No.2? 6.0 Negative Incentives - Are the negative incentives assessed monthly
while the positive incentives are assessed quarterly? .

The PWS states “An incentive equal to 2.5% of the fixed monthly amount...” for Incentiv‘e #1 and
states “An incentive of 2.5% of the value of one months’s compensation...” for Incentive #2. Yes,
in your described scenario, the amount of the incentive would be $250 and could be invoiced
only each quarter after receiving authorization from the Project Officer.

The negative incentive can be assessed each month. The procedure for this would be that the
Project Officer would deduct 2.5% from the invoice billing the monthly fixed amount.

8. On p. I-3 of the Solicitation, a Computer Operator is mentioned along with two classes of
General Clerk. The Records Management Handbook mentions an automated system. Is the
operation of this system under the purview of the Computer Operator(s)? Does the automated
system look different today from the automated system of 12 years ago? The list of equipment
appears to be all office equipment, not the type of specialized equipment that a computer



operator would be required for. What tasks or equipment or systems are operated by the
computer operator(s),.and what shlfts are covered‘7

You refer to Clause 1.4 STATEMENT OF EQUI VALENT RATES FOR FEDERAL HIRES (FAR
52.222-42)(MAY 1989). The purpose of this clause is to indicate a level of employee skills
required, using the Service Contract Act Directory of Occupations. Under the current contract it
was determined that the labor categories stated in this clause are representative of the level of
federal employee that would be utilized if the services were not contracted out. The Directory of
Occupations. states that a Computer Operator resolves common error conditions and in response
to error conditions, may deviate from standard procedures if the stadard procedures do not
provide a solution. In addition, they refer problems which do not respond to corrective
procedures. There is a need under this requirement for such services relative to data entry and
scanning using computer software. Although “Computer Operator” is not perfect terminology
Jor this activity, the level of knowledge and expertise is fairly equivalent. EPA has an IT
contractor on-site that services the “system” itself. The automated system is not the same as
what was in place 12 years ago. There is no “shift work”. Hours of operatzon (and contractor
coverage required) are stated on page 1 of the PWS.

9. The Records Management Handbook is 12 years old. Has there been any significant changes
since 1992 in the way that Records Management is done at EPA? Is there a more recent revision
of the handbook available?

There have been no significant changes in the manner in which records management is
performed and the 1992 Records Management Handbook is the latest version.

10. Is there any backlog? How big is it? How much backlog is tolerated? Will the new

contractor be responsible for removing the backlog?

There is no backlog on routine work. No backlog is acceptable on routine work.



